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Picture of students of
Government Industrial
Training Institute being

briefed about inclusion of
three wheeler spare parts.
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Picture showing
demonstration to students
about Battery Electric
vehicle provided by Tata
Technologies Ltd.
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Picture showing Students
getting demonstration
about electric battery
vehicle spare parts
training.
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Dear Readers,

In the recent days fuel costs and new design electric
vehicles are attracting consumer interest more than fuel
vehicles. This change has emerged from the awareness
around the air pollution caused by the latter. This trend has
sparked increased production of Electric Vehicles as well the
demand for skilled professionals in the sector. Additionally,
combined with favourable Government Rules and Innovation
in battery technologies, it is now more feasible to produce as
well as use Electric Vehicles.

The Central Government has set the goal for India to be
a mostly - Electric Vehicle Nation by 2030. Announcing this
goal, the Hon’ble Minister for Road Transport and Highways
remarked that the Government has introduced favourable
policies and programmes for promoting Electric Vehicles
and the Electric Vehicle industry. In this regard, in 2019,
the Union Government introduced the Faster Adoption and
Manufacturing of Electric Vehicles (FAME- II) scheme under
which the manufacturers and buyers of electric vehicles can
receive financial incentives.

The Department of Skill Development, Entrepreneurship
and Livelihood, Government of Karnataka has partnered
with an industry consortium of 20+ companies led by Tata
Technologies to upgrade 150 Government Industrial Training
Institutes into technology hubs under the “UDYOGA”
programme and introduced “Electric Vehicle Technology”
courses. Let the youth of the State get training in these
courses and get abundant employment opportunities in this
technology.

AL S

(Dr. S. Selvakumar, 1.A.S.)
Principal Secretary to the Government,
Skill Development, Entrepreneurship
and Livelihood Department.




Looking Back, Looking Forward

A Fruitful Year of
Developing Skills and
Empowering the Workforce

m Author:

Ashwin D Gowda
IRS, Managing Director,
KSDC

has b i rtant f
2022_2 as been ans:iﬂpo ant year for

Karnataka Development
Corporation  (KSDC), initiating pioneering  skill
development programmes and providing an impetus
to economic recovery by equipping the workforce with
marketable skills for employment.

So far this year, more than 78,000 individuals have
been trained in vocational and employability skills under
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various programmes of KSDC. Partnering
with leading organizations in the skilling
ecosystem, KSDC has been able to reach
the disadvantaged sections of the society
including artisans, rural youth, persons with
disability and prison inmates.

The year marked many milestones in our
growth trajectory. KSDC became the first
state skill mission in the country to secure
accreditation as an Awarding Body from the
National Council for Vocational Education
and Training (NCVET). KSDC received
this accreditation for the 23 futuristic short-
term courses being imparted under the
UDYOGA scheme in the 150 upgraded ITls
across the state, which were dedicated to
the nation by the Hon’ble Prime Minister in
June 2022.

This initiative of revamping the ITIs
garnered much acclaim from other state
skill missions when we hosted their senior
leadership in Bengaluru for a national
conference to deliberate on enhancing the
skilling quality for competitive advantage,
as part of the 2nd National Conference
of Chief Secretaries that was chaired by
the Hon’ble Prime Minister. Notably, this
successful model of partnership with an
industry consortium has inspired other
states to follow suit and similarly upgrade
the skilling ecosystems across the nation.

Working towards the vision of building an
industry-driven skilling ecosystem, we have
been able to bolster our partnerships with
the industries through our Industry Linkage
Cell which has facilitated the onboarding
of many companies for delivering demand-
driven skill development. The Koppal Toy

Cluster, set up by one of our empanelled
industry partners - Aequs Pvt Ltd, for
skilling more than 25,000 youth in the
burgeoning toys industry, was celebrated
nationally as an emerging success story.

Further, we launched the One District
One Skill (ODOS) programme under which
we have identified a prominent native skill
in each district of Karnataka, mobilized
100 artisans of the community, and trained
them in design skills to strengthen the
market linkages for our handicrafts and
native products. 300 artisans in Bagalkot,
Ramanagara and Bangalore Rural
are undergoing training in llkal sarees,
Channapatna toys and silk weaving
respectively. We have also upskilled
artisans of Medar community in bamboo
product making and trained candidates in
Kinnal toy making.

The Hon’ble Chief Minister of Karnataka
launched the Skill on Wheels or Kaushalya
Ratha programme, a unique initiative for
fostering an inclusive ecosystem. Well-
equipped buses with expert trainers
travelled to villages to skill the rural youth
of North Karnataka. Trainees of this
programmes have emerged successful,
becoming self-employed and setting up
their own enterprises.

We wanted another community to
bring to the mainstream was that of
prison inmates. 736 male and female
inmates of all the 8 central prisons
across Karnataka have undergone skill
development in a programme by KSDC
organized in association with the Prisons
and Correctional Services Department.
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The aim of the programme was to skill the
inmates in different job roles, engage them
in income-generating activities within the
prison to encourage their self-reliance and
to provide them a foundation of skills to
build their livelihoods on after their release.

The credit for successful implementation
of our programmes is due to our district skill
development offices in every district, and
our accredited training centres. Building
their capacity is key to strengthening the
skilling ecosystem. In this regard, we
organized a capacity building programme
for ITI principals and our district skill
development officers in the Infosys
Leadership Institute in Mysuru. Similarly,
we have been conducting training and
capacity building programmes for the
trainers and instructors at our centres so
they may be better equipped to impart 21st
century skills to our extensive network of
trainees and build their confidence to
pursue aspired jobs within the country and
beyond its borders.

Our International Migration Centre —
Karnataka (IMCK) earned us a revenue of
Rs 1.9 crores in their mission to facilitate
safe emigration of skilled aspirants
for overseas employment. Nearly 600
candidates have undergone IMCK’s pre-
departure orientation training, out of which
more than 550 have successfully emigrated
for overseas jobs.

6 skill champions from Karnataka
secured medals — silver, bronze and
medallions of excellence — at the World
Skills championships 2022 held in
multiple countries across the globe. Their

2
achievements have contributed immensely
to making vocational education and skilling
an aspirational pursuit among youth.

Under ‘Jobs for AIll' initiative, we
organized job fairs in every district. To
mark this feat, 10000 job offer letters were
ceremonially distributed by the Hon’ble
Chief Minister and the Hon’ble Minister for
SDEL on the occasion of Good Governance
Day.

To ensure that gaps in communication
are not a barrier to aspired jobs, we have
set up 7 Language Labs across Karnataka
to create confident communicators with
enhanced language proficiency.

As we look back at a fruitful year we
had, we also look forward to the upcoming
year — full of promise and potential. We
see tech-powered interventions such
as our Karnataka Skill Connect Portal
as an impact creator, bringing mentors,
aspirants, industries and trainers onto a
single, seamless platform.

We hope to reach more beneficiaries,
better leverage our networks of institutions,
and achieve convergence of concerned
stakeholders for building a reservoir of
talent and skills in Karnataka that caters
to national as well as international job
markets.

Karnataka Skill Development
Corporation (KSDC) =

@ 080-29555 085
(® www.kaushalkar.com

scan QR code
for more info
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Agniveer & Agnipath Scheme Promotion

Program by District Employment Exchanges

n order to encourage the participation in

Agniveer Scheme for technical posts (ITl)
in the Indian Army, District Employment
Exchange Officers and their team across
the State were directed to visit various ITI
colleges and carry out extensive publicity to
take advantage of the scheme as requested
by the officers of ARC Bengaluru.

Pre-Examination Training Program
for Angiveer and Agnipath Scheme.

As a pilot initiation towards this scheme
examination. In order to make the eligible
and willing candidates aware, who need to
know the details of this scheme and also
to give them subject wise coaching on
the syllabus of written examination of the
said exam, the training has conducted for
50 hours. So as to enhance the chances
of clearing the exams and enable them
to get employed in armed forces which
shall be an added achievement of the
department. Pre written examination
training program for Agniveer and Agnipath
is being organised by District Employment
Exchange, Belagavi. Total 45 participants
in the training. W

m Author:

Venaktesh S Adiyandra
YES (Employment Wing)
Deputy Manager
Department of Industrial
Training & Employment,
Bengaluru
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Government Tool Room & Training Centre

Need and Challenges
of Electric Vehicles &2y

ccording to a recent automotive consumer study,
there is a significant shift in automotive consumer
trends affecting the fast-evolving global mobility
ecosystem - more people are attracted to electric
vehicles due to lower fuel costs, concerns about climate

;::itgﬁrl:;ao Surathkal change and the prospect of reducing emissions.The
Lecturer, study says that this decade will be the major transition
Government Tool Room that the automotive industry will witness. This transition
and Training Centre, will be crucial to overcome the acute problem of
Mangalore. pollution in the country.
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Electric vehicles can provide various
environmental and  socio-economic
benefits, and according to a study, the
increase in sales is evident as consumers
are leaning towards electric vehicles. Not
only the youth but also a large number
of people have developed a positive
sentiment towards this sector, the
government is encouraging local vendors
in this sector through various schemes. .

= At the United Nations Climate Change
Conference (COP-26) held in Glasgow,
India committed to become a net zero
greenhouse gas emission country by
2070, aiming to meet 500 GW of energy
needs through renewable energy
sources. In fact, the elimination of tailpipe
emissions, a direct impact on air quality,
makes the electric vehicle transition a
huge benefit. Even when emissions from
electric power generation are considered,
CO2 emissions from an electric vehicle
are lower than those from a pure petrol
engine. As more stringent controls on
carbon emissions are expected to be
implemented in Indian states due to
increasing pollution from climate change,
diesel and petrol-powered vehicles are a
major source of carbon and green house
gas emissions. Electric vehicles can be
said to have substantially zero emissions
based on current technology.

Rising fuel price is another determining
factor, and due to rising fuel prices, it
is easy to predict that consumers will
choose electric mobility over petrol-
diesel powered vehicles. Because these
vehicles have low maintenance cost and
operating cost. For example, according to

the current technology, a petrol-powered
bike costs 3 to 6 rupees per kilometer to
operate, while an electric bike costs only
20 paise.

Tax exemptions are applicable on loans
taken for purchase of electric vehicles.
Electric vehicle owners can get 40%
depreciation in the first year to save
on income tax. The government has
introduced an electric vehicle policy
under which anyone can get an additional
benefit of up to 1.5 lakh.

New technologies and innovations
can reduce battery costs and increase
mileage, thereby making consumers
more interested in electric vehicles.
Savings is also a major concern for Indian
consumers and as battery technology
advances, electric vehicle owners can
save more per month compared to petrol-
diesel vehicles based on average usage.

As electric vehicles are in their infancy
in India, incentives and policies are key
drivers of industry growth. Reflecting
on the annual Union Budget, the
proposed battery swap policy provides
a great platform for the adoption of
electric vehicles across the country
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as the industry looks forward to the
government's ambitions.

m Major among them are -upgrading the
electric vehicle infrastructure ecosystem,
vision of easing supply chain through
multi-modal  logistics to increase
movement of goods and services, helping
consumers to overcome concerns
around electric vehicle, cheaper battery
technology and affordable electric
mobility in the future, reducing use of
fossil fuels in transport sector., Instead
of easy scrapping of unfit old vehicles,
adoption of electric vehicles, nationwide
fast charging network, rapid sales
growth in electric vehicle start-ups and
innovative products, electrified highways
for commercial vehicles, smart electric
vehicle technologies with enhanced
safety parameters. Government to
reduce the price gap between petrol
powered two-wheelers and electric cars.

= The Rapid Adoption and Manufacturing
of Electric Vehicles initiative launched by

2
the Government of India is an integral
part of the nation's mobility operations,
and these initiatives along with the
Production Linked Incentives Scheme
will help automakers invest in the rapidly
evolving electric vehicle segment and
technology. In addition, investors have
a wide opportunity to provide application
services for energy and mobility, from
charging stations/infrastructure to battery
recycling or operation of electric vehicles.

Apart from this, it aims to achieve national
energy security by promoting hybrid
and electric vehicles in the country and
has an ambitious target of achieving
sales of 6 to 7 million hybrid and electric
vehicles per year from 2020 onwards.
The government is encouraging buyers
through incentives and financial support
to kick-start this technology, while several
state governments, apart from the central
government, are promoting sustainability
and clean energy through pro-electric
vehicle schemes and policies.
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Challenges-
The study related to electric vehicles

battery technology, addresses the
challenges faced by India in the field of
electric vehicles so far. Those challenges
are — high initial cost of the vehicle, lack of
charging and maintenance infrastructure,
user skepticism regarding battery
maintenance, limited battery manufacturing
capacity in the country and absence of
supply chain are the major obstacles facing
the development of electric vehicles in
India.

m The government's Faster Adoption
and Manufacturing of Hybrid & Electric
Vehicles (FAME-Il), scheme aims to
accelerate the transformation of the
transport sector by making three-
wheelers fully electric by 2023 and two-
wheelers with engine capacity below 150
cc by 2025.

= According to the report, electric vehicle
batteries require key raw materials such

as manganese, nickel, cobalt, copper,
aluminum, graphite and titanium,
shortage of which is a bottleneck in
the battery industry. , the availability of
resources will be significantly set back in
the future, It may be necessary to enter
into agreements with other countries to
make up for the shortage of raw materials
we are facing in the future so that we can
get them from other countries. In addition,
recycled batteries from electric vehicles
are an important source of raw materials
for new batteries, due to the recycling of
batteries. Along with batteries we also
need to focus on motors, Because it is
another important component of electric
vehicles. Motors require certain rare
minerals, which are not in short supply in
the current situation in India.

Towards a solution —

Indian companies should consider
investingr more in research and
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development to achieve rapid
improvements in battery technology. We
have to ensure that the products used in
India adapt to the Indian climate. Because
the climate in India is different from
the climate in countries where battery
technologies are being developed.For the
development of advanced technology in
India, there must be strong and mutually
complementary collaboration between
industry and scientists. A well-developed
network of research and development
centers and technical advisory centers
can help bridge the gap between industry
and scientists and create an ecosystem for
start-ups in clean energy technology.

m The Central and State Governments
should take various steps to create an
enabling environment for India to acquire
next generation technologies from
the global research and development

Z
community. Access to battery recycling
technology should also be prioritized.
Along with that, the technology to
increase the storage capacity of
batteries should be developed. In
order to manufacture batteries in large
quantities, it is necessary to increase
the expertise in the field of production of
lithium-ion batteries. India already has
a strong information technology sector
and adoption of cutting-edge technology
like artificial intelligence and internet of
things in next-generation vehicles is not
difficult. The government, OEMs and
other stakeholders need to work together
to further boost India's aspirations in the
automotive industry.

m Electric vehicles not only prevent
environmental pollution, but also
provide consumers with a sophisticated
transportation experience that meets
their mobility requirements. So there is no
doubt that electric vehicles are the future
of mobility. A step in this direction is that
today, auto companies are working with
the government to create an ecosystem
for rapid adoption of electric vehicles.
Let's hope that with continued efforts
by automakers, policy and regulatory
measures will facilitate a smooth
transition towards an electric future. <
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An insight to entrepreneurship s

Unorganised sector is the one
in which there is less and less
control of the government
and there is no definite set of
working hours, definite work
security for the personnel.
But the advantage of the
unorganised sector is that
the profit margins are huge
compared to corporates.

n the 17th century India held a whopping

25% of global GDP. It was the central hub for
business of all sorts between all the countries
in the world. Every business must have a base
upon which they thrive, and in India the basis
of all trade is enriched by traditions, followed
by trade, technology and skill transfer and
development. India was self-equipped well
before the Mughals, but due to internal strife
we were never united for more than a century.
Every household had their own business,
however small or large the families used to
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solely depend on their business for their
bread and butter. The families in a village
supported one another and together as
a community they developed to newer
heights. The major business upon which
the families, villages and sometimes even
the kingdom depended was on agriculture.
And the agricultural yield was again used
for barter trade or sometimes was also
used to pay taxes. Most of the trade and
commerce were happening in the vicinity
of temples, as they were the hub for all
sorts of activity in a community. Common
people, rich landlords, and even the kings
of the respective kingdoms invested or
donated heavily in the temples, and this
practice is continued even today. And the
temples in turn served as an emergency
stock buffer of agricultural yield, gold and
other riches whenever the community or
even the kingdom was in a pinch.

Wealth drain of India started right
after the Afghan invasion and European
invasion, and we were forced to forget the
thriving technology like handloom industry.
However, even after facing centuries of
hardship we are visible at a global level as
the fastest growing largest economy of the
world. The role of business analytics plays
a crucial role in building a nation, as the
nation will develop only if all the business
done in the country is safe and is earning
more and more profit. Business analytics
is a process of using data, statistical and
quantitative analysis, predictive modelling,
and other analytical methods to extract
insights and valuable information from
business data. It helps organisations
make data-driven decisions by identifying

2
patterns, trends, and relationships in their
data. Business analytics is a powerful tool
that can be used to improve various aspects
of business operations, such as marketing,
finance, supply chain management, and
customer service.

Any trade is again classified into two
groups namely organised, the so called
corporate and government units, and
unorganised sector. Unorganised sector
is the one in which there is less and less
control of the government and there is
no definite set of working hours, definite
work security for the personnel. But the
advantage of the unorganised sector is
that the profit margins are huge compared
to corporates. In Krishnaraja market alone
the daily transactions exceed well over 200
crores. And this is predicted only because
of increasing use of UPI payment methods,
introduced as an initiative of Digital India.
The magic of the unorganised sector is
that they can survive the harshest of the
harsh conditions when the corporates can’t
sustain. For example, a street vendor who

|
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sells breakfast has survived the pandemic
whereas many large hotel chains, resorts
have closed down. They are even able to
survive and thrive the onslaught by the
niche businesses like Zomato and Swiggy.
Infrastructure and other developmental
plans have to based on these unorganised
sectors, so as to support the families
in these businesses. For example,
construction of ponds, temples and other
community buildings are built to support an
entire village or town where rich and the
poor together utilise these facilities.

For any business to thrive, a robust
business plan is imminent. This involves
study of the market, by doing the market
research a business organisation will be
able to answer the questions like; which
area has more demand? What is the
demographic the organisation has to

target? What is the right kind of product to
design? What should be the price point of
these products? Given these data to the
technical team, it is their responsibility to
develop a product or a service according
to the market demands. To do this, they
will have to design, fabricate and test
the product and also have to design the
experiments and the parameters. These
new products will be introduced to the
existing customers or new customers
and their feedback has to be sent back to
the technical wing to make the changes
accordingly to increase the sales of the
new product. The profit from this will be
distributed among all the wings of the
organisation. To have more and more
profits, companies are hiring more skilled
personnel in technical, marketing and
business analytic wings. o
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lectric vehicles (EVs) have been

growing in popularity in recent
years, as governments, companies,
and consumers become more
conscious of the environmental
impact of traditional fossil fuel-
powered cars. The rise of EVs has
also brought about a new demand
for skilled workers in the automotive
industry, as the technology and
mechanics behind electric vehicles
are vastly different from those of
gasoline-powered cars. In this
article, we will explore the current
state of the electric vehicle industry,
the skills required for working with
EVs, and the importance of skill
development in this field.

The Current State of the Electric
Vehicle Industry

The electric vehicle market has
been growing steadily over the past
few years, with a compound annual
growth rate (CAGR) of over 25%
between 2019 and 2025, according
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to a report by ResearchAndMarkets.
com. This growth is due to several
factors, including government regulations
promoting the use of EVs, advancements
in battery technology, and the decreasing
cost of producing EVs.

Several countries have set targets for the
adoption of EVs in their respective markets.
For example, Norway aims to phase out
the sale of gasoline and diesel-powered
cars by 2025, while China has set a goal of
having 50% of all new car sales be electric
by 2035. The United States and European
Union have also set targets
for reducing emissions
from transportation, which
will likely lead to increased
demand for EVs. India has
set an ambitious target
for electric vehicles (EVs)
as part of its efforts to
reduce air pollution and
dependence on fossil
fuels. The target is to have
100% of new vehicle sales
in India be electric vehicles
by 2030. This target was first announced in
2017 by India's Minister of Road Transport
and Highways, Nitin Gadkari. At the
time, he stated that the government was
committed to promoting EVs and would
provide incentives to both manufacturers
and consumers to make the transition to
electric vehicles easier. Since then, the
Indian government has introduced several
policies and initiatives to support the growth
of the EV industry in the country. In 2019,
the government announced the Faster
Adoption and Manufacturing of (Hybrid

&) Electric Vehicles (FAME) Il scheme,
which provides financial incentives to
manufacturers and buyers of electric
vehicles.

In addition to government regulations,
advancements in battery technology
have made EVs more practical and cost-
effective. Lithium-ion batteries, which
power most EVs, have become more
efficient and cheaper to produce over the
past decade. This has resulted in longer
driving ranges and lower prices for EVs,
making them a more viable option for

consumers.

The rise of EVs has also created
new opportunities for companies in
the automotive industry. Traditional
automakers like Tesla, Nissan, Toyota
and General Motors have already started
producing EVs, while new companies like
Rivian and Lucid Motors have entered the
market with innovative new designs. This
has resulted in a shift in the job market,
as companies need skilled workers who
understand the technology and mechanics
behind EVs.
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Skills Required for Working with
Electric Vehicles:

Working with electric vehicles requires
a different set of skills than working with
gasoline-powered cars. Electric vehicles
have several components that are unique
to their design, such as the battery, electric
motor, and power electronics. As a result,
workers in the automotive industry need
to have a solid understanding of the
mechanics behind these components and
how they interact with each other.

One of the most important skills for
working with electric vehicles is knowledge
of electrical systems. Workers need to
have a strong understanding of electrical
theory and be able to diagnose and repair
electrical problems in EVs. This includes
knowledge of voltage, current, resistance,
and capacitance, as well as how to read
electrical diagrams and schematics.

Another important skill for working with
EVs is knowledge of battery technology.
Lithium-ion batteries are the most common
type of battery used in EVs, and workers
need to understand how they function
and how to maintain them. This includes
knowledge of battery chemistry, how to
charge and discharge batteries safely, and
how to diagnose and repair battery-related
issues.

Workers also need to have knowledge
of electric motors, which are used to power
the wheels of EVs. Electric motors have
different characteristics than gasoline
engines, and workers need to understand
how to diagnose and repair motor-related
issues. This includes knowledge of motor

control systems, such as inverters and
motor controllers, as well as knowledge of
motor design and construction.

In conclusion, the rise of electric vehicles
has brought about a new demand for
skilled workers in the automotive industry.
As the technology and mechanics behind
electric vehicles are vastly different from
those of gasoline-powered cars, workers
need to have a solid understanding of the
electrical systems, battery technology, and
electric motors used in EVs. Soft skills like
communication and problem-solving are
also important in this field.

India has set an ambitious target of
100% of new vehicle sales being electric by
2030, and the government has introduced
several policies and initiatives to support
the growth of the EV industry in the country.
This will require a significant investment
in skill development for workers in the
automotive industry. It is important for
companies and governments to prioritize
skill development in this field to ensure
that the transition to electric vehicles is a
smooth one and that the benefits of this
technology can be realized. With proper
training and skill development, workers in
the automotive industry will be able to adapt
to the changing landscape of the industry
and contribute to a more sustainable future.
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DAY-NULM Mission

Helped to build a self-reliant life
for a differently abled person

he purpose of this scheme is to provide

24x7 shelter facilities on temporary
basis for identified Urban Homeless under
Shelter for Urban Homeless of Deenadyal
Antyodaya Yojana- National Urban
Livelihood Mission and rehabilitate such
urban homeless by providing counseling,
wage and self employment and assist them
to avail Social Security Schemes.

In continuation to this one such shelter
is established in the limits of Bhadravathi
City Municipal Council. Mr. Chandrashekar
is one of the inmates of the shelter and
he has built a self reliant life through this
shelter, his success story is a role model
for many others.

Mr.Chandrashekar aged 38 Years, was
identified through Third party survey at
Bhadravathi railway station. He himself is
differently abled and he is from Avarekere
Village of Davanagere District. Not only
shelter was provided to him but he was also

assisted to avail Social Security Schemes
namely Aadhar Card, Ration Card, Voter
ID, Physically challenged ID card, Monthly
Disability Pension and opening of Savings
Account in Bank. This Bank account
opening helped him to avail loan of Rs,
1.00 Lakh from Canara Bank, Jannapura
Branch and 50% cash subsidy under 5%
welfare fund scheme of CMC Bhadravthi
for physical challenged. With the support
of this he started a small Tea and fast food
canteen.

In this way DAY-NULM helped a
person who had no zeal to live to become
economically independent and gave him
a ray of hope to build his small canteen
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Deen Dayal Antyodaya Yojana-

National Urban Livelihood Mission ny] '_?,_..
(DAY-NULM) * .i"f-?n?
®) 080-2559 9993 Ok

scan QR code
for more info

© daynulm@gmail.com
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Not having a bank account to
being a bank agent - Role of women as
banking correspondents

m Author:

Aruna Sampige

IAF -Karnataka Govt and
Nudge Foundation

Growing up in a village, | have seen
several strong women actively running
households, farmlands, raising children
single handedly and relentlessly attending
to numerous varied tasks through the
day. However, very few of these women
attended formal meetings of any kind and
most of them did not have a bank account.
It was not uncommon for even many male
members to not have bank accounts. It was
primarily a cash driven economy.

In the last couple of decades, a lot of
progress has been made on many fronts,
including economic growth. During this
journey, banking, and finance, as an

industry, has grown by leaps and bounds.
Successive governments have, by virtue
of their social and economic policies,
implemented various schemes aimed
at popularizing the spread of “financial
literacy” in the country.

One of the key initiatives embarked
upon is the popularization of the concept
of “Banking Correspondent” since its
inception in 2006. Banking Correspondents
(BC) refer to individuals/ entities who are
essentially involved in providing banking
services in unbanked/ under banked
locations in our country. These BCs are
engaged by banks in India. The role of
the BCs is entrepreneurial in nature. They
are engaged in mobilizing deposits as
also facilitating disbursement of loans to
needy individuals and Self-Help Groups
(SHG). In the process they are enabling
and deepening the concept of “Financial
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inclusion” in the country.

The Government of the day, in recent
times, has come up with numerous
schemes aimed at improving the might of
women in terms of uplifting their economic
condition as well as empowering them
financially. In 2015-16, the National Rural
Livelihoods Mission (NRLM) adapted a
gender focused variant of the traditional BC
model called the “Bank Sakhi (or female
banker). Given the lack of physical banking
facilities in remote areas of our country,
these “Bank Sakhi’'s” enable last mile
delivery of financial services. They have
emerged successful in communicating the
benefits of the financial offerings as well as
facilitating transactions and, in the process,
principally functioning as a “mini bank”
themselves. The concept of women BC
has turned out to be an effective strategy
for banks to deepen their imprints in the
hitherto unbanked/underbanked areas. It
has led to the last mile implementation of
financial inclusion, especially for women
customers.

Women BCs have demonstrated their
capability in being able to positively
influence low income women’s engagement
with financial services. In the process, they
have positioned themselves as a reliable

and trustworthy resource for Banks to
hire as BCs. Furthermore, research
shows that women agents have certain
key strengths that help them serve their
customers. Women customers find women
agents easily accessible, trustworthy,
and can demonstrate confidentiality in
information, which are essential attributes
of a financial advisor. Despite the same,
women BCs face challenges from families
and society in their quest to discharge
their responsibilities. All the stakeholders
would need to play their part effectively in
supporting working women and instilling
the entrepreneurial spirit to become
economically and financially sound and
self-dependent.

It may not be out of place to cite a real-
life story involving a bright village woman
named Preethi (a young mother) who was
trained as a BC agent. A year ago Preethi
did not have a bank account. After gaining
confidence and success as a BC agent,
she proudly states today “I| have an identity
and respect of my own in the society and |
am able to earn decent income to send my
daughter to a good school.” Today, Preethi
is able to balance her personal role as also
the role of being a financial contributor to
the growth of her family up the economic
ladder of life

It is so heartening to see such stories
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coming from untouched villages. R
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M Naveen Kumar is basically from
r.a village called Kyasamballi in
Kolar district. he is from a middle class
family, where his father is a retired BEML
Employee. Their family are of 5 members
who were completely dependent on my
father work for livelihood. Mr. Naveen
was dreaming and aiming to become
entrepreneur and start a business and
provide employment to the needy and
grow successful in life. Basically from the
Childhood till the end of his education he
was aiming to become an industrialist. Later
he found himself interested in mechanical
engineering and he opted for Bachelor
Degree in Mechanical Engineering at
Dr. TTIT and after completion he joined
Master degree in Product Design and
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A success
story of an entrepreneur who wished
to excel in Packaging Industry”

Name Naveen Kumar V

Contact No. +91 9844982884

Name of CEDOK | Skill Based

- EDP Training Entrepreneurship
Development
Programme

Training Period 30 Days

Training Date 02-11-2022 to
04-12-2020

Name and full C RPACK,

Address of the Plot No. E-2,

Enterprise KSSIDC Industrial
Area, Tamaka,
Kolar

Activity Manufacturing of
Corrugated Boxes
& Packaging
Containers

Year of 2019

Establishment of

the Enterprise

Total Investment | Rs 5000000/-

(inRs.)

Employment 15

Generation (in

No. s)

Udyam UDYAM-

Registration KR-19-0007398

Number
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Manufacturing Specialization at EPCET.
After completion of his education, he
wanted to start his own industry. But he had
lack of business knowledge and reality of
market. Later, he started working in one
of the leading two wheeler manufacturing
company in hosur to gain some knowledge
and experience related to designing and
production. Later he started his own
Corrugated Boxes Manufacturing business
with the support of CEDOK and financial
Institutions in Kolar called C R PACK.

Mr. Naveen Kumar has minimum
knowledge of setting up the manufacturing
unit even though he had an experience in
production. Based on the suggestion from
one of his friend Mr. Roopesh who has
already undergone the CEDOK Training.
His friend suggested him to visit the
CEDOK Office related to training for new
entrepreneur. Later, Mr. Naveen visited
and discussed with the CEDOK officials
regarding training to new entrepreneurs.
Then, CEDOK Officials guided him about
the EPD Training for Entrepreneurs
scheduled to be organized by CEDOK in
Kolar. He enrolled in it and attended the
training sections and gathered all the
necessary information to start a business
such as information on various schemes of
government, loans given by nationalized
banks, opportunities available to small
and medium enterprises, filing of GST,
preparation of Project Report, keeping
accounts and various documents that are
required to start an enterprise.

Mr. Naveen Kumar faced many
challenges while starting his Manufacturing
Unit. Initially after completion of the

training, when he applied for a Bank loan,
his loan application was rejected as the
bank manager was not satisfied with the
venture. Moreover, he had no good bank
transaction. Later, with CEDOK support
and suggestion he approached Canara
Bank. Under Mudra Scheme his loan
proposal was approved, and he started the
business. His business was running very
well until the COVID-19 pandemic, which
disrupted everything.

Due to strict guidelines, he could operate
with only 50% employees. Due to this his
production was not reaching the actual
output required. So, Mr. Naveen came with
a solution to reach the output by having 2
shifts. 50% employees used to work in day
shift and 50% employees used to work in
night. Though the cost was additional, but
he could reach the production output on
time.

Currently, Mr. Naveen Kumar is
successfully running C R PACK Industry
in Tamaka Industrial Area, Kolar. After
availing the loan under PMEGP Scheme
of rupees 25 Lakhs, he was also supported
by subsidy by the Government. Now
he employed 15 people and having a
net profit of rupees 1,00,000 per month.
Even though, there is competition for
corrugated boxes manufacturing, there is
lot of demands for boxes in all the various
segments. Hence, his business is running
very well. Further, he is planning to expand
his unit in near future and planning to
have women operated machinery section
separately. Along with that, he wishes to
set up Bopp Tape unit in his own premise.
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Success Story of Reshma Rajan

Manufacturing Coconut Oil

Name Reshma Rajan
Education PUC
Mobile Number 9108337984

Name of the Unit and
Address

Kairo Coconut oil, 7th Hosa Kote
Madikeri Main Road Hosokote

Name of the Training

10 Days EDP
10-08-2022 To 22-02-2022

No of Employees 04
Year of Establishment |2022
Investment 10 Lakhs

Entrepreneur Background:

Reshma Rajan was born and brought
up in Hoskote village of Somwarpet
taluk of Madikeri district. She comes from
a middle class family. Her husband worked
in a factory and was educated up to PUC.

The income from the husband's salary
was not enough for the maintenance of
the family. Then she thought to be self-
employed, she planned and had a desire to
start a new business and started thinking of
establishing industy. Later she took a bold
step and dreamed of opening a coconut oil
manufacturing plant in her village.

Entrepreneur Present Status:

At present the industry is going well
in Hoskote Village, Somwarpet Taluk
,Madikeri District. Canara Bank Sanctioned
Rupees 15.00 Lakh for P.M.E.G.P.scheme
she took loan and set up the unit and gave
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employment to 6 people and is getting a

profit/contribution of about Rs.35,000/- per
month.

Challenges Faced by the
Entrepreneur:

Smt. Reshma Rajan applied under
the PMEGP scheme and at the time of
sanctioning the loan Bank manager kept
delaying to sanction the loan amount.
Repeatedly documentation were asked
by bank manager .In the beginning, many
people were saying negative about starting
the unit, and the manager expressed
doubts about the marketing problem and
some people misguided bank manager
about her business so manager denied
to give her loan initially later on she
explained manager about the business
and convinced the manager later manager
agreed and released the loan amount.

CEDOK Intervention:

Smt. Reshma Rajan had a dream to do
her own business. She visited the CEDOK
office after getting information about

DT, WD/ ORT/EDNTRY, A-THOR TR

the CEDOK training in the newspaper.
The staff of CEDOK told about the govt.
subsidy loans schemes and about 10
days Entrepreneurship Development
Programme(EDP). She registered her
name for the training programme. and she
attended the programme. In the training
programme resource persons Shared
much needed informations about all govt.
subsidy loan schemes,bank financial
sources details, GST, Taxes, Marketing,
unit liences, project reports preparing,how
to start up small business, marketing
survey doing, valuation of the products,
industry visits. Later, with CEDOK staff
support to application applied under
PMEGP scheme for a Bank loan,the bank
loan and she started the business. Her
business was running very well and thanks
for support to taken a training programme.
CEDOK will gives a very good guidance
for an upcoming Self Employment Activities
doing Benificiers.

Future Goals of the Entrepreneur:

In the future, Mrs. Reshma plans to make
her product should reach to different states
of India and Expand her unit with modern
technologies and to give employment
opportunities to rural area. o

Center for Entrepreneurship
Development of Karnataka (CEDOK)

@ (0836) 2486836, 2486694
© dircedok@gmail.com
(® www.cedokdwd.karnataka.gov.in

[=ler
scan QR code
for more info

iecskill2020@gmail.com
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Enhancing employability and | e 4 o
entrepreneurial skills of " B | ;

youth in Karnataka ' o 1

ITI candidates to undergo
intermediate and advanced
levels of employability skills and

entrepreneurship mindset
development training as part of
the curriculum
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