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Mahatma Gandhi National Fellowship
- Creating Ecosystem Enablers for
Skill Development at the Grassroots

m Author:

Navaneeth Ganesh
MGNF Bengaluru

Urban District

he Mahatma Gandhi National Fellowship is an initiative by

the Ministry of Skill Development and Entrepreneurship,
Government of India, under the SANKALP Mission to
catalyse the decentralisation of the skill ecosystem and to
provide a coordinating resource to the District Skill Mission
to ensure the Committee meets regularly, conducts activities
on skilling in the district and prepares the annual District Skill
Development Plan.

The Fellows are trained in Public Policy and Management
at IIM Bangalore and then deployed to the Districts for
Immersion, where they work with the Deputy Commissioners
and the District Skill Development Officers on Skilling,
Entrepreneurship, and Livelihood Initiatives of the District.
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The Karnataka Skill Development
Corporation engages with the fellows
to plan and implement special projects,
conduct monitoring and evaluation of
schemes, conduct Industry and Academia
dialogues and also provides an all-
round exposure to the functioning of the
Government as it executes programs for
large-scale impact.

| chanced across this program through
a former colleague, a Fellow in the first
phase. He had spoken about the unique
program and encouraged me to apply.
Following a nationwide written test, a case
analysis test, and an interview, 660 fellows
were selected and deputed to various
districts in the country. | was selected for
Karnataka, one among 14 and deputed to
the Bengaluru Urban District for 2 years.

This fellowship allowed me to work in
Karnataka’s skill ecosystem and follow
the impact footprint that my seniors left
before me. Coming from an Engineering
background, volunteering in community
projects once a month was my only
exposure to the grassroots. A formal
understanding of how the Government

4
works, plans, and executes problems, how
it consults stakeholders and seeks advice
and inputs from various sectors built in
me a better understanding of how large
systems integrate the functions of smaller
units and operate as a sum of its parts.

Karnataka is a leading state, recognised
nationwide for its visionary leadership
and ability to pilot skill programs for the
state. The setting up of GTTCs, KGTTls,
and the International Migration Centre -
Karnataka are proof of its farsightedness
and innovation. Convergence is a core
challenge for a fast-paced state like ours,
with various Departments working on
similar issues, sometimes in silos. The
District Skill Committee and our unique role
in it allowed me to engage with different
departments cutting across sectors
in Education, Healthcare, Agriculture,
Industry and Corporate Affairs, Technology,
Enterprise Development, Urban Affairs,
and various Development Corporations for
Minority and OBCs, at State and Central
levels to try and figure out how skilling
can be the answer to major economic and
development challenges.

Additionally, engaging with the Industry
and connecting the dots between the
Industry, Academia, and Government
trifecta, for focused initiatives has been a
great experience. In many industry-facing
programs organised in Bengaluru, such
as the International Skills and Education
Summit, Bengaluru Tech Summit, G20
Digital Innovation Alliance, and the many
Industry Connect Conclaves organised by
KSDC, I represented the Skills Ecosystem
and was able to gain valuable insights and
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explore partnerships involving Industries
and Academia alike in Skilling, Employment
and Enterprise Development.

Having been placed in a District like
Bengaluru Urban, which houses the
state’s capital city, | have had the unique

opportunity to work with various Central
and State agencies such as the National
Skill Development Corporation, Karnataka

Digital Economy Mission, National
Aeronautical Laboratories, Samagra
Shikshana Karnataka, on various projects
over the tenure of my fellowship. Working
with these organisations has allowed
me a peep into the workings of the
Government machinery in coordination
with multiple actors within and outside of
the Government.

My personal experience in this program
has been one of great learning and lots
of fun. The blended mode of the program
had us go to the [IM Bangalore campus
once every four months or so and live the
life of a student. And then, we were back
at the Government Offices and engaging
with different stakeholders. The Faculty

Advisors, Officers who acted as our
Mentors in the District, and everyone else
I met and interacted with in my fellowship
journey helped me grow personally and
professionally.

The diverse peer group of over 600 from
all states is a wealth of knowledge and
experience to listen to, drawing parallels
to our own and seeing what we can do and
where we fit in to make it a little bit better.

The fellowship, according to me, along
with giving the district, youthful energy
to drive Skill Development Initiatives
and giving the Ministry resources at the
grassroots, has also significantly invested
in creating a cadre of development
professionals, with  valuable  work

experience having been mentored by some
of the most experienced officers in the
Government, who can now go out there,
armed with this knowledge and experience
and do their part in writing the India story
for tomorrow. | am excited to see what we
can do for the country going forward.
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